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APPENDIX 4 
AUDIT AND MONITORING – 

RADIOGRAPHER LED REPORTING SERVICE: SERVICE PRIORITY & DRIVER DIAGRAM 
 

In-house service Faster turnaround times Audit of turnaround times Percentage reports issued 
within 48 hours 

Secondary Drivers Measures of 
Implementation 

Measures of 
Effectiveness 

Primary Drivers 

Reduced cost to 
organisation 

Recall facility Faster turnaround times Audit of recall rate Percentage of potential 
recalls identified within 24 
hours 

Standardised procedures Reporting protocol Audit of reporting protocol Percentage interventions 
in line with reporting 
guideline 

Accurate reporting service Peer review process Peer review and 5% or 
10% audit of reports 

Minimum 95% of accurate 
reports issued 

Audit of cost benefit Percentage avoidance of 
costs 

Benefits to stakeholder Benefits to patients Audit of impact to patient 
care 

Percentage clinically 
significant injuries recalled 
within 24 hours 

Benefits to A&E Consultant Audit of experience Percentage positive 
experience 
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